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U. S. Departnent of Justice
Federal Bureau of Prisons

Change AT AT 1418
i DATE:. 8/14/98
Notice

1. PURPGSE AND SCOPE. To highlight changes in the new Comrmunity
Rel ati ons Board Program St at enent .

2. SUWARY COF CHANGES. Editorial changes have been nade to
enhance the clarity of the docunent.

3. ACTION. File this Change Notice in front of the Community
Rel ati ons Board Program St at enent .

/sl
Kat hl een Hawk Sawyer
Director



U. S. Departnent of Justice
Federal Bureau of Prisons

OPl: |PD
Program e e

SUBJECT: Community Rel ations

Statement

1. PURPOGSE AND SCOPE. To provide guidelines for establishing
and mai ntai ning Community Rel ati ons Boards as a neans of nutual
comuni cati on and support between institutions and their | ocal
communities. Wile such boards have no formal advisory function
to institutions, their purposes are to serve as a two-way
communi cation |ink between institution and conmmunity | eadership,
and to advance public education, understandi ng, and advocacy for
i ssues concerni ng Federal prisons.

Communi ty Rel ati ons Boards benefit the Bureau and the community

by:

# increasing public awareness of and education about the
m ssion of the institution and the Bureau,

# determning the availability of comunity services for the
institution,

# coordinating Bureau operations with | ocal |aw enforcenent
activities,

# assessing the inpact of the institution on the comunity,
and

# increasing the institution's involvenent in community

affairs and servi ces.

2. PROGRAM OBJECTIVES. The expected results of this program
are:

a. Ongoing, positive comrunication between institutions and
their local communities will be fostered.

b. Citizens will be informed about prograns and operations of
institutions in their comunities and about the Bureau of Prisons
in general.

c. Institution staff wll be advised about pertinent conmunity
needs, concerns, and devel opnents.
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d. Comunity interest and involvenent in institution prograns
w || be encouraged.

e. Public understandi ng about corrections will be enhanced.

3. DI RECTI VES AFFECTED

a. Directive Rescinded

PS 1415.01 Community Rel ations Boards (7/10/91)

b. Directive Referenced

PS 1400. 04 Contacts with other Agencies and
Organi zations (9/9/96)

4. STANDARDS REFERENCED. None.

5. ESTABLI SHVENT OF COVMUNI TY RELATI ONS BQARDS. Each Warden may
deci de whether a Community Rel ations Board shoul d be established
at his or her institution.

6. BOARD MEMBERSHI P. Board nenbers may work closely with | oca
| aw enf orcenent, governnent, business, civic, education and
training, health care, pre-release, and religious agencies and
or gani zat i ons.

a. Initially, the Warden may sel ect Board nenbers. The Warden
shal |l base his or her assessnent of the individual's potential to
devel op opportunities for nutual assistance and support. The
subsequent sel ection process shall be addressed in each Board's
byl aws.

Consi deration shall be given to citizens representing:

| ocal and Federal | aw enforcenent;

city, county, or township governnent;

busi ness and ci vi c organi zati ons (Chanber of Conmerce,
Li ons, Rotary, Kiwanis, etc.);

counci | of churches;

school boards; health care organi zations; and

medi a groups.

FHEHE O OHHH

The Warden is an ex-officio board nenber. At the discretion of
t he Warden, the union representative may be a nenber of the
Board. Oher institution staff may attend neetings to support
Board functions or explain institution prograns and respond to
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gquestions on specific issues.
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b. Initially, the Warden shall determ ne the nunber of
menbers. Subsequent changes shall be addressed in the Board's
byl aws.

c. A nethod for replacing or re-appointing Board nenbers shal
be provided to allow for judicious renoval of a nmenber who may
not fit into the Board's m ssion.

7. | NSTI TUTI ON COORDI NATOR. The Warden is the coordi nator for
t he Boar d.

8. MEETING SCHEDULE. The Warden shall nmeet with the Board at
the institution on a nutually agreed-upon regul ar schedule. Any
frequency-of -neetings requirenent in the bylaws shall be flexible
enough to acconmopdate | ocal needs.

9. BYLAWS. The prototype bylaws for Community Rel ati ons Boards
(Attachnent A) are intended to suggest a general approach, rather
than a definite structure. Bylaws shall:

contain a clear statenent of the Board's objectives,

define (and limt) the Board's role in the internal affairs
of the institution,

provide a structure for Board operations,

defi ne who may be a nenber,

expl ai n how nenbers are sel ected, and

set termlengths for each officer.

FHEHEHE HH

They may al so address such issues as:

a. Standing or Ad Hoc Conmittees. Institutions shall have the
flexibility to establish either type, as |ocal issues require.

b. Reporting. Reporting requirenments are at the Warden's
di scretion, and there is no requirenent for periodic reports to
regional offices or the Central Ofice.

War dens are encouraged to report to their Regional Directors
any notabl e successes or problens. Such reports nay be
distributed so that other institutions may | earn about other
progr amns.

c. Agendas. Odinarily, the Warden prepares the agenda for
each Board neeting, but other nenbers may contribute agenda itens
on institution/comunity issues. A typical agenda m ght i nclude
such matters as:
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i nmat e popul ati on and security |evel trends,

i nmat e novenent, significant news or events (escapes,
fires, etc.),

goal s and obj ecti ves,

new prograns,

staff changes,

construction projects,

acconpl i shnent s,

special activities, and

special visits or tours.

/sl
Kat hl een Hawk Sawyer
Director



PS 1415. 03

8/ 14/ 98

Attachnment A, Page 1

BYLAWS
COMVUNI TY RELATI ONS BQARDS
ARTI CLE

NAVE: This organi zation shall be known as the Comrunity
Rel ati ons Board to the (name of institution).

ARTI CLE 1|

PURPOSE AND OBJECTI VES:. The purpose and objectives of the Board

shall be as foll ows:

1. To act as official Iiaison between the (nanme of

institution) and comunities surrounding the facility

within a (distance) mle radius.

2. To keep informed with respect to policies, prograns,

and conditions at the aforenentioned facility.

3. To make relevant information known to the comunity and
to encourage comrunity interest and involvenent in the
facility.

4. To comment on and nmake recommendati ons regarding the
facility.

5. To take such other action as nmay be appropriate to
acconplish the objectives of this Board.

ARTI CLE 111
MEMBERSHI P: As fol |l ows:
1. Menmber ship shall consist of no nore than (nunber) nor

fewer than (number) qualified individuals, except as
herei nafter provided; qualified individuals shal
consist of all interested residents of the community of

voti ng age.

2. The Board will nom nate and approve by secret majority
vote qualified individuals for nenbership. Menbership
shall be available to any citizen as provided herein,

i ncludi ng el ected or appoi nted governnent officials,
but shall not be available to enpl oyees of the Bureau

of Prisons or any inmates at any correctional

facility.
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Only one menber of each famly within the surroundi ng
community may sit on the Board.
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3. Any menber of the Board nay be dism ssed with just
cause by a nmgjority vote of the entire Board. Any
menber who is absent fromthree consecutive schedul ed
nmeetings and who fails to show good cause for his or
her absence shall be dism ssed. Good cause nust be
presented in a verbal and witten manner.

4. No member shall act on behalf of the Board w thout the
expressed witten authorization of the Board or the
Executive Conmittee thereof.

VOTI NG A quorum shall consist of at |east (nunber) nenbers.

| ssues to be voted upon shall require a majority vote to carry.
ARTI CLE |V

OFFI CER:  The officers of the Board shall consist of a

Chai rperson, two Vice Chairpersons and a Secretary/ Treasurer
They shall be elected in (nonth) for a (length) term Their

respective powers and duties shall include the follow ng:
1. The Chairperson shall preside at all neetings.
2. The Seni or Vice Chairperson shall preside when the

Chai rperson i s absent or otherw se unavail able to act.

3. The Secretary/ Treasurer shall record, transcribe, and
mai ntain the mnutes of all neetings, shall distribute
the mnutes of the prior nmeeting and the agenda for the
comng neeting to all menbers and others entitled to
recei ve sane, and shall maintain records of all nonies
allocated to or expended by the Board.

ELECTIONS: The election of officers shall be held at the (nonth)
meeting. Nom nations shall be fromthe floor, and el ections
shal |l be by secret ballot, by those nenbers present. The
presi di ng Chairperson shall be a voting nenber.

STANDI NG COM TTEES: Standing comm ttees shall include a
Menbership Conmttee and a Publicity Commttee. Additional
standing commttees may be created by the Board.

1. Chai rpersons of standing commttees shall be appointed
by the Chairperson, with the approval of the Vice
Chai r per sons.
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EXECUTI VE COW TTEES: The Executive Comm ttee shall consist of
the el ected officers and the Chairpersons of all standing
commttees. The duties of the Executive Commttee shall be to act
on behalf of the Board in energency situations calling for

i mredi ate action. The Executive Commttee shall act with the
approval of at |east (nunber) of its nenbers.

ARTI CLE V

AMENDMENTS TO THE BYLAWS: These byl aws may be anended by witten
request presented at a schedul ed neeting. Anmendnents so proposed
shal |l be voted upon at the follow ng neeting and may be enacted
by a mpjority affirmati ve vote of the entire Board.

ARTI CLE VI

MEETI NGS: Meetings shall be held at the institution on the
(schedule). Al neetings shall be on the (day) and w Il begin

pronptly at (tine).

PARLI AMENTARY AUTHORI TY: "Robert's Rules of Order, Newly
Revi sed" shall govern at all neetings to the extent practical and
not inconsistent wth these byl aws.



